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Goal of this meeting

• Inform you about tasks, process and timelines
• Discuss expectations 
• Answer any questions you may have

• Collect feedback
The system is set-up and many decisions have already been made, 
but some tweaks are still possible



MICCAI 2021 STATISTICS

• 2664 intent to submit (at paper registration deadline)
• 1632 full papers submitted
• 96 ACs

• Fewer paper per AC than previous years. Use this extra time to ensure 
good reviews and write informative meta-reviews!

• Remember, reviews, author response, and meta-reviews will be 
made public this year (without disclosing AC/reviewer names). 

• ~1300 reviewers



Your role as Area Chair

• Help us select the best and most exciting papers for MICCAI 2021
• Handle 16-18 papers throughout the review process: suggest 

reviewers, monitor review quality, communicate with reviewers where 
needed, notify program chairs of any issues

• Recommend decisions
• Explain your assessment to the Program Chairs and to the authors
• Increase the fairness and quality of the process: you oversee a much 

larger number of papers than each reviewer does 
• Recommend the best papers for the oral program and for the Young 

Scientist Award
• Please check the MICCAI Review Process and AC guidelines (website)

https://miccai2021.org/en/THE-MICCAI-REVIEW-PROCESS.html
https://miccai2021.org/en/AREA-CHAIR-GUIDELINES.html


General remarks

• We will make reviews, meta-reviews, and author responses of accepted 
papers public this year. Check extra carefully if the reviews of the 
papers you handle - and your own meta-reviews - are appropriate.

• We will need a lot of your time especially during the meta-review periods 
April 21- May 7 and May 22 - June 4. Please reserve ample time.

• CMT emails being flagged as spam can be an issue - both for yourself and 
your reviewers. Check the AC information on the website miccai2021.org
and keep an eye on unresponsive reviewers

• Throughout the process
• for questions on CMT, ask Kitty  Wong submission_support@miccai2021.org
• you can contact Program Chairs at program-chairs@miccai2021.org (or via CMT)

https://miccai2021.org/en/INSTRUCTIONS-TO-AREA-CHAIRS.html
mailto:submission_support@miccai2021.org
mailto:program-chairs@miccai2021.org


Mar 3: Paper submission
• We screened papers for obvious formatting issues: overlength, 

very wrong margins, inclusion of author information (63 papers)
• Authors were allowed a 24 hour window to correct these issues
• Remaining papers with these issues will be desk rejected

Mar 3
Paper submission

Mar 10
Assignment to ACs

Mar 11-17
Reviewer Selection

Mar 19-25
Reviewers Bidding

Mar 29 - Apr 20
Review period

Apr 21 - May 7
ACs meta-review

May 14-21
Rebuttal phase

May 22-Jun 4
ACs meta-review

TBD (week 23-24)
PC tcon

So, during the review process:
• Notify us of major issues with the paper
• Smaller issues (eg authors identity can be guessed from 

citations) are not a reason for rejection. 
• Remember, anonymization and formatting guidelines are  

means to a fair review process, not an aim by themselves
• Authors are also allowed to put their MICCAI submission on 

ArXiv



Mar 10: Assignment to ACs
• Assignments are based on TPMS, subject areas (keywords), 

taking known conflicts of interest into account
• Check papers assigned to you and flag any problems to PC 

immediately
• Major format and anonymization violations
• (Really) not in your area of expertise
• Conflict of Interest

Mar 3
Paper submission

Mar 10
Assignment to ACs

Mar 11-17
Reviewer Selection

Mar 19-25
Reviewers Bidding

Mar 29 - Apr 20
Review period

Apr 21 - May 7
ACs meta-review

May 14-21
Rebuttal phase

May 22-Jun 4
ACs meta-review

TBD (week 23-24)
PC tcon



Mar 11-17 Reviewer Selection
• Each paper will need 3 reviews BUT you need to suggest 10-

15 reviewers per paper to achieve this
• Pick 10-15 suitables candidates and then rank - put best 

candidate on top
• We will send you detailed instructions how to do this in CMT

• Reviewers get to bid on papers suggested to them (+a few 
more)

• We run an automated reviewer-paper matching, taking your 
preferences, reviewer bids, TPMS, and keywords into 
account 

Mar 3
Paper submission

Mar 10
Assignment to ACs

Mar 11-17
Reviewer Selection

Mar 19-25
Reviewers Bidding

Mar 29 - Apr 20
Review period

Apr 21 - May 7
ACs meta-review

May 14-21
Rebuttal phase

May 22-Jun 4
ACs meta-review

TBD (week 23-24)
PC tcon



Criteria for reviewer assignment

• Look at the paper - read the abstract and references to understand the 
exact topic

• Use your knowledge of the reviewers expertise
• Check the reviewers’ publication list. CMT provides links to google 

scholar, DBLP, and/or semantic scholar pages for most reviewers. Use 
them!

• TPMS and relevance scores are an aid and not always accurate. Never 
use the TPMS ranking without checking! 

• Aim for a mix of seniority and for geographical spread in your batch of 
reviewers

• Try not to assign multiple reviewers from the same institution
• Do not overload favorite reviewers (this is easier if you finalize your 

suggestions early!)



Mar 29 - Apr 20: Review period
• First 1-2 days: Check for issues with assignment, eg two reviewers 

from the same institution. Notify us immediately.

• Remaining period: Monitor review process. Check quality of 
reviews as they are submitted and communicate with the 
reviewers if the review quality is low or the content is 
inappropriate.

• Reviewers can be emailed from CMT

• E-mails to remind reviewers about the deadlines will be sent by 
PCs. You can see instructions send to reviewers on the website. 

Mar 3
Paper submission

Mar 10
Assignment to ACs

Mar 11-17
Reviewer Selection

Mar 19-25
Reviewers Bidding

Mar 29 - Apr 20
Review period

Apr 21 - May 7
ACs meta-review

May 14-21
Rebuttal phase

May 22-Jun 4
ACs meta-review

TBD (week 23-24)
PC tcon

https://miccai2021.org/en/INSTRUCTIONS-TO-REVIEWERS.html


Review Form (1)



Review Form (2)



When to ask for updates/clarifications to the 
review?
Use your judgment! Remember: reviews (of accepted papers) will be 
made public.
Examples:
• The review is short and uninformative
• There is no justification of the score
• The review has only positive comments but recommends reject
• The review has only negative comments but recommends accept
• The reviewer states that the work is not novel without providing 

evidence (eg citations to prior work)
• The reviewer asks to cite their own paper(s) without good reason
• The language is inappropriate



Apr 21 - May 7: ACs meta-review
• Once all of the reviews are in, you will need to provide meta-

reviews
• Your assessment of the paper
• Rank all papers in your batch
• Select your recommendation: provisional accept/reject or rebuttal
• Recommend a few papers for oral/award if appropriate
• Select subject areas to help us build coherent sessions
• You are asked to score the quality of reviews. You can do it later, 

but it will be easier to do it now. 

Mar 3
Paper submission

Mar 10
Assignment to ACs

Mar 11-17
Reviewer Selection

Mar 19-25
Reviewers Bidding

Mar 29 - Apr 20
Review period

Apr 21 - May 7
ACs meta-review

May 14-21
Rebuttal phase

May 22-Jun 4
ACs meta-review

TBD (week 23-24)
PC tcon



show AC form



show AC form (2)



How to write a meta-review (1)

• Summarize the key strengths and weaknesses of the paper 
• Make a recommendation taking all reviews, scores, and rankings 

into account
• Justify your recommendation: 

The meta-review is not only a summary. It needs to help the 
authors understand the decision and help the program chair make 
the final decision. More detail is needed for borderline papers

• In case of deviation from the reviewers’ recommendations, explain 
in detail the reasons why

• In case of an invitation for rebuttal, clarify which points are 
important to address in the rebuttal

• Remember: meta-reviews of accepted papers will become public



How to write a meta-review (2)

• Weigh the different comments and reviews: the final decision 
should not be simply based on a numerical average of scores!
This is the main task of the ACs and why ACs are important

• The Program Chairs recommend that 
• papers with 3 clear acceptance ratings are recommended for 

outright acceptance; the AC can recommend rebuttal if the AC 
opinion differs, but cannot outright reject the paper.

• papers with 3 clear reject ratings are recommended for outright 
rejection; the AC can recommend rebuttal if the AC opinion 
differs, but cannot outright accept the paper

• Use the confidential comments to communicate with the PCs 
about particular situations (eg. a review is inappropriate or 
offensive)



Assessment of review quality

Why?
• We want to acknowledge outstanding reviewers
• Reviewers who wrote multiple unhelpful reviews may not  be re-

invited next year
Criteria?
• Was the review sufficiently informative? Did you understand why 

the reviewer reached their decision?
• Was the review sufficiently detailed, were strengths and 

weaknesses backed up with detail? 
• Note: a review can be good even if you do not agree with the 

conclusion



May 22-Jun 4: ACs meta-review
• ACs will be assigned an additional ~20 papers to assess in 

addition to their original assignments
• Provide ranking and accept/reject recommendations for all 

papers currently assigned to you
• For new papers: write meta-reviews explaining your 

recommendations
• For “old” (primary AC) papers, indicate to what extent the 

rebuttal has addressed the concerns and explain final 
recommendation. 

• If needed, can ask primary AC and reviewers for clarification
• Also secondary meta-reviews will become public
• Assess review quality (not public)

Mar 3
Paper submission

Mar 10
Assignment to ACs

Mar 11-17
Reviewer Selection

Mar 19-25
Reviewers Bidding

Mar 29 - Apr 20
Review period

Apr 21 - May 7
ACs meta-review

May 14-21
Rebuttal phase

May 22-Jun 4
ACs meta-review

TBD (week 23-24)
PC tcon



Area chair meeting 2 - week 23/24
Final teleconference to 
• Address any remaining issues
• Discuss the oral program
• Gather feedback and suggestions for next years’ review 

process

Mar 3
Paper submission

Mar 10
Assignment to ACs

Mar 11-17
Reviewer Selection

Mar 19-25
Reviewers Bidding

Mar 29 - Apr 20
Review period

Apr 21 - May 7
ACs meta-review

May 14-21
Rebuttal phase

May 22-Jun 4
ACs meta-review

TBD (week 23-24)
PC tcon



Thanks for your essential 
contribution to MICCAI!
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